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	Project Information

	UNDP PIMS ID
	5268

	GEF ID
	5592

	Title
	Enhancing Climate Resilience of the Vulnerable Communities and Ecosystems in Somalia

	Country(ies)
	Somalia, Somalia

	UNDP-GEF Technical Team
	Climate Change Adaptation

	Project Implementing Partner
	SOM10 (Somalia)

	Joint Agencies
	(not set or not applicable)

	Project Type
	Full Size



	Project Description

	Approximately 70% of Somalis are dependent on climate-sensitive agriculture and pastoralism. As floods and droughts become more severe and frequent in Somalia, there is a need to find approaches that can reduce the sensitivity of farmers and pastoralists to increasing rainfall variability. With natural resource degradation also rampant throughout Somalia, most notably for the production of charcoal, Somalia is becoming increasingly vulnerable to conflicts over scarce resources. Climate change and resource scarcity are exacerbated by the absence of policies on land-use and disaster risk management at the national level. At local levels, communities lack the financial, technical and informational resources needed to build their resilience to climate change as well as the knowledge of how to prepare for extreme weather impacts.  
 
To address these issues, LDCF financing is being deployed to support ministries, districts, NGOs/CBOs to integrate climate change risks into natural resource management and disaster preparedness. Climate risk management will be institutionalized from national to local levels. CBOs will be revitalized to take the lead on implementing community-based ecosystem-based flood preparedness and other adaptation measures. To support community-led activities, water will be captured using small scale infrastructure and flood impacts will be reduced with water diversion techniques and reforestation. With 73% of the population under 30 years of age, youth will be sensitised with climate change knowledge so that they can serve understaffed ministries and support CBO efforts on-the-ground. Furthermore, the project will empower women to market and to scale-up distribution of adaptation technologies, providing women with an improved asset base. With such activities aimed to support resilience to climate change, in conjunction with other on-going initiatives of relevance outlined in this project document, LDCF resources are expected to also build governing and planning capacities at the national and district levels and to enhance the adaptive capacity of vulnerable populations throughout Somalia.



	Project Contacts

	UNDP-GEF Regional Technical Adviser
	Mr. Tom Twining-Ward (tom.twining-ward@undp.org)

	Programme Associate
	Ms. Burcu Dagurkuden (burcu.dagurkuden@undp.org)

	Project Manager 
	Mr. Abdul Qadir Rafiq (abdul.qadir@undp.org)

	CO Focal Point
	Ms. Faadumo Ahmed (faadumo.ahmed@undp.org)

	GEF Operational Focal Point
	Mr. Abdirizak Mohamed MOHAMUD (razakmohamud@gmail.com)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)
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	Overall DO Rating
	Highly Satisfactory

	Overall IP Rating
	Highly Satisfactory

	Overall Risk Rating
	Substantial
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	Description

	Objective
Enhanced resilience and improved adaptive capacity of vulnerable Somali communities in pilot areas, and the ecosystems on which they depend, to the adverse impacts of climate change.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2017
	Cumulative progress since project start

	1. % of men and women in targeted community population with awareness of predicted adverse impacts of climate change and appropriate responses (AMAT 2.3.1)
	1. 70% of the rural populations are pastoralists or farmers. Both livelihoods are vulnerable to climate change impacts, most notably droughts and floods. Scarce water resources, depleted forests and unsustainable natural resource management practices (e.g., charcoal production) are exacerbating the impacts of climate change. 
 
 BASELINE 1:  Less than 25% of the rural populations have knowledge on how to respond to and prepare for droughts and floods.
	(not set or not applicable)
	TARGET 1: 60% of target men and women (approximately 43,000 people) have awareness and knowledge on adaptation responses to Climate Change
	A total population of 36,000 (83%) of the target ( including 16,200 women) vulnerable communities of North-East and North-West regions of Somalia benefited from project intervention activities. This enlightened them on the appropriate coping mechanisms to climatic effects and natural disaster preparedness. In addition, as part of drought response activities the project reached out to 45,000 persons (20,250 women).
	At the end of reporting period, 37,410 (19,453 women) equivalent to 87% of the target for vulnerable communities of North-East and North-West regions of Somalia benefited from project interventions. This has built their capacities to implement local solutions to mitigate the impacts of climatic change and natural disasters across arid and semi-arid zones of Somalia. 
  
The project has contributed substantively in bringing the attention of policy makers to find long-term solutions to the impacts of drought and floods. This is evident from the Drought Needs Impact Assessment (DINA) and Recovery and Resilience Framework (RRF) that has been jointly undertaken by the Federal Government of Somalia, United Nations, World Bank and the European Union. GEF/UNDP/LDCF project initiated the discourse on the long-term impacts of climate change and has been instrumental in building awareness among local communities and decisions makers. 


	2. Percentage of targeted HHs with enhanced livelihoods through access to water, improved ecosystem services and reforestation (AMAT 1.3.1.1)
	BASELINE 2: 0% of the targeted HHs has livelihoods resilient to climate shocks. Livelihoods need to be strengthened by mobilizing water with physical infrastructure for use during the dry season (e.g., earth dams and retention basins, boreholes, etc). Also, livelihoods need to be strengthened with reforestation/afforestation and sustainable land use practices. Farmers and pastoralists need to be provided technical and applied knowledge on soil and water conservation methods and other sustainable practices to ensure that they can continually make use of productive ecosystem services.
	(not set or not applicable)
	TARGET 2: 100% of all targeted 7,200  HHs for all zones have enhanced livelihoods through access to water, improved ecosystem services and reforestation
	In progress. 6,000 households from North-East and North-West regions of Somalia are benefiting from  
project activities and new benchmark would be established  
to reflect the project performance and impacts of their livelihoods. 

	104% of the target households (7500 in total with 3535 women headed households) of North-East and North-West regions of Somalia have improved access to water and livelihoods.   
  
In addition, the project has covered a total of 5595 households (including 1880 women headed households) in newly formed member states in south and central Somalia.  This has improved access to water and livelihoods in the conditions of climate change.   
  
The project mobilized additional resources as part of the 2016-17 drought response to reach out to 6429 households in drought prone areas by extending medium to long-term support for the use of groundwater sources. This was achieved in collaboration with the International Organisation for Migration (IOM).  
  
The cumulative coverage of the households is 19524 (including 8426 women headed households) as against project target of 7200 households. This is 2.7 times the project target.  
 


	The progress of the objective can be described as:
	On track

	Outcome 1
Policies, plans and tools reviewed, revised, developed, adopted and implemented by government to mainstream and enhance adaptive capacity and mitigate the risks of climate change on vulnerable communities and critical ecosystem services

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2017
	Cumulative progress since project start

	1. Number of Land Use Policies and implementation roadmaps developed that support sustainable Natural Resources Management (AMAT 1.1.1)
	BASELINE 1: Land use policies and proper enforcement mechanisms on land-use do not exist in all zones of Somalia. This has led to conflicts over natural resources and exacerbated tensions between grazing nomadic pastoralists and sedentary agro-pastoralists. Rural populations are also using land in an ad-hoc manner, cutting trees to produce charcoal and encroaching on grazing lands.
	(not set or not applicable)
	TARGET 1: A Land Use Policy in each zone (Somaliland, Puntland and South Central) is developed
	1.	Land use policy has been drafted for Somaliland and its review at regional and district level completed 
 
2.	Puntland Rural Land Use policy developed and validation process completed  
 
3.	At the national level, Somalia is covered under Regional Climate Change Strategy for the member states of Intergovernmental Agency for Development (IGAD) with support from the UNDP/GEF/LDCF Project. IGAD Regional Climate Change Strategy sets the framework for the National Climate Change Policy for Somalia being formulated by the Project.  
 
The land use policies are sensitive areas of work for the project. The challenge is to get the buy-in of diverse interest groups using the land resources in the absence of clear land tenure systems.   

	Somaliland: Drafting of the Land Use Policy completed and is awaiting enactment from the Somaliland Parliament and the President. Somaliland has gone through elections during the reporting period. A new President has taken office. The approval of the policy is a priority for the Somaliland Administration. Furthermore, the project will engage the Somaliland Ministry of Environment and Rural Development to implement the integrated activities of the land Use Planning 
 
Puntland: A Rural Land Use Policy has been completed and is awaiting final approval from the Parliament. The policy takes into account climate risks of rural communities. The policy has gone through a consultative process with validation by diverse stakeholders. 
  
At the national level, Somalia is covered in Regional Climate Change Strategy for the member states of Intergovernmental Agency for Development (IGAD) with support from the project. IGAD Regional Climate Change Strategy sets the framework for the National Climate Change Policy for Somalia which is being finalized by the Project.    
  
Recruitment of Consultants to formulate National Environmental Policy and Law is currently in process. The policy and act will incorporate specific elements of climate change adaptation and mitigation.  


	2. Number and type of plans and policies in place to address climate risks and include climate-resilient measures (AMAT 1.1.1 and UNDP 2.5.1)
	BASELINE 2: Other than the NAPA (2013), there are no policies, strategies or development plans which address how to effectively adapt to climate risks. Policies on the environment and disaster risk management exist, such as the National Policy on Environment in Somaliland and a Disaster Risk Reduction Framework in Puntland, however, none of these address climate risks and includes adaptation measures.
	(not set or not applicable)
	TARGET 2: Development of a gender-sensitive National Disaster Management Policy and at least 3 existing plans/policies are updated to address climate risks
	1. National Disaster  
Management Policy has been finalised by Somalia Disaster Management Agency (SODMA). The project will support in implementation of recommendations linked to the strengthening of institutional capacities and early warning systems for timely response to natural disasters, such as, drought and floods.  
 
2. The Government of Somalia has also recently developed a National Development Plan (NDP, 2017-2020) that aims to support Natural Resources Management, enhance capacities to cope with recurring climatic disasters as well as land use planning. The project provided technical inputs to mainstream climate change in NDP.  
 
3. The project also made substantive contributions for the drafting of Somaliland Development Plan. Climate risk reduction and preparedness is featured as one of the main priorities in the draft Somaliland Development Plan. 
 
4. Vulnerability assessments on the impacts of drought are done in Somaliland 
 
5. Humanitarian and Disasters Management Agency (HADMA) of Puntland and National Environmental Research and Disasters Management Agency (NERAD) of Somaliland   transmitted Early Warning messages on climate change shocks and natural disasters through local media to increase preparedness and responsive actions for the local communities in the 2 regions. Also, early warning messages for disaster preparedness were aired in the local electronic media during recent drought to alert communities and to plan coping strategies. This was in line with the contingency plans supported by the project. 
 
(Note: Gender specific actions are mainstreamed across all policy level work of the project) 

	 The National Disaster Management Policy has been approved. The Ministry of Humanitarian Affairs and Disaster Management is leading consultations to include the priorities of the new States and a wide group of stakeholders with the intention of converting policy recommendations into time-bound action plans.  
  
The two Disaster Management Strategies for Somaliland and Puntland have been updated to respond to natural disasters and climatic shocks.  
 
The Government of Somaliland with the support of GEF/UNDP/LDCF project, UN Office for Coordination of Humanitarian Affairs (UNOCHA), World Food Programme (WFP) and Food and Agriculture Organization (FAO) has increased the capacities in National Disaster and Food Reserves for government led response to the climatic disasters.   
     
The severe drought conditions that took place during the reporting period were monitored by the Somaliland National Disaster and Food Reserves (NADFOR), and the Puntland Humanitarian Agency for Disaster Management (HADMA). These institutions continue to provide early warning alerts, timely implementation of emergency drought interventions, and early recovery support.  
 
The project has provided the technical expertise during the drought response. With project support, response to climate change risks has been fully integrated in the Somaliland Development Plan. Similarly, Puntland now recognizes the importance of climate change at the institutional level. As such, the former Ministry of Environment has been restructured and is now the Ministry of Environment and Climate Change.  
  
 

	3. Type and level of development frameworks that include specific budgets for adaptation actions (AMAT 1.1.1.1)
	BASELINE 3: With the New Deal Compact, Somalia has received over USD 50 million in donor support to address NRM issues through projects such as EU’s MDG project, PREP, PROSCAL and FAO SWALIM programmes. However, these projects/programmes have a limited duration (on average 4 years). With climate change proven to worsen in the decades to come, national and regional governments require mobilization of long-term financing. Financing must be earmarked for adaptation measures across sectors to target capacity building, activities, projects or programmes that build resilience to climate change.
	(not set or not applicable)
	TARGET 3: Development of the National Climate Change Policy including a fund mobilization strategy to raise public and private financing earmarked for climate change adaptation in all zones
	Development of the national climate change policy is in progress. Primary data is being collected at national and sub-national levels to frame recommendations based on vulnerabilities and shocks associated with climatic disasters. Climate Public Expenditures and Institutional Review (CPIER) is also part of the national policy work that shall help to analyse the costs of climate change to Somalia and identify opportunities for financing of climate adaptation activities. The National Climate Change Policy and Funds Mobilisation Strategy will be finalised by March 2018.  
 
 
Other activities that feed into the policy work and  broaden the awareness level of different segments of population on climate change include:  
 
1. A climate change forum was conducted in Hargeisa, Somaliland in March 2017.  The event was organised by the Ministry of Environment, and Rural Development (MoERD) in collaboration with UNDP. Over 100 participants from the Government institutions, UN entities, donors, civil society, private sector, academia and community representatives attended the forum. The forum detailed out impacts of natural disasters associated with climate change. The forum also  showcased best practices and contributed to the discourse on coping mechanisms to climatic shocks. The event was widely covered by the media. Forum adopted a resolution with focus on three areas of priority: a) More investments in Climate Change Adaptation;  
b) Localise global debate on "New Way of Thinking" on Development-Humanitarian Nexus in to practice; and, c) More Investments in Disasters Risk Reduction.  
 
2. Climate modules and submodules completed and mainstreamed in University level study programmes. A total of 5 universities have been trained to deliver on these modules. These are: Amoud University, University of Hargeisa, Burao University, Somali National University and  Puntland State University. The modules are  centered on five topical areas - Climate Change; Ecosystem Based Adaptation; Integrated Land and Water Resources Management (ILWRM) Principles; International Best Practices on Climate Adaptation; and, Sectoral Impacts of Climate Change. These topics were selected by  analysing the information and teaching materials obtained from universities in Somalia. 
 
3. A Letter of Agreement (LOA) has been developed with Amoud University to provide scholarships at post graduate level on climate change, Environment, and natural resource management for 30 students.  The selection of students would be based on academic standings. One third of scholarships will be for women students.   
 
4. The Ministry of Environment, Wildlife and Tourism (MoEWT) in Puntland conducted awareness raising campaign through electronic media where daily broadcasting of a Climate Change video and how Climate Change affects Somalia was aired. As part of the awareness campaign, three round table discussions with participation from the community elders, women, and Sheiks (religious scholars) were also conducted. One round table discussion was exclusively for women to strengthen understanding on the gender aspects as these relate to the climatic conditions in Somalia 

	Development of the national climate change policy is in development (75% of vulnerability analysis and financial report completed).   
  
The National Climate Change Policy and Funds Mobilisation Strategy will be finalised by December 2018. As part of the consultative process, three workshops on Climate Change Policy Formulation for Somalia were delivered.  A total 87 participants (13 women) representing top decision makers from government authorities, academia, Non-governmental Organizations and Civil Society Organizations attended.    
  
The Somalia Climate Change Report with Loss and Damage and Adaptation Finance Instruments was finalised to detail out the sectoral vulnerabilities, gender dimensions for climate change, impacts and costs for adaptation.  
  
A scholarship Programme for master’s level degree at Amoud University. A total of 30 national students (30% women) are enrolled that has specialized modules on climate change, and environmental and natural resource management. This is the first such degree Programme in Somalia and it is expected to self-sustain after the first intake of students have graduated. The Programme builds on South-South cooperation by bringing regional faculty to Somalia to deliver Programme modules.    
 
Community level capacity needs assessment on integrated water resources management that`s gender inclusive and responsive has been conducted in three districts of Puntland (Gardo, Bayla, and Dangoryo). The needs assessment includes the vulnerability of Internally Displaced Persons (IDPs).  
  
Comprehensive Contingency Plans covering 6 major regions (Maroodijeex, Awdal, sahil, Togdheer, Sool and Sanaag) were developed. These plans incorporate climate change vulnerabilities and response strategies with joint actions among the local communities and the district governments. 
   
A set of briefing notes, fact sheets, presentations, guidelines for mainstreaming climate change in sectoral policies with gender considerations were developed for Puntland and Somaliland. 
  
The Puntland Ministry of Environment and Climate Change carried out public awareness campaigns to sensitize urban and rural communities on the impacts of natural disasters and climate change. As part of the awareness campaign, video and audio messages on climate change adaptations and natural disaster preparedness were disseminated through local tv and radio programmes, social medias, websites, billboards, stickers, and banners.  
 
Round table forums emphasizing the role of Somali culture in environmental protection was organised for 25 elders and women. The purpose of these round tables was to revive the role of Somali culture in climate adaptation measures, and also to promote customary norms on adaptation to climate change, environmental conservation and management.  
  
Puntland Humanitarian Affairs and Disaster Management Agency (HADMA) conducted awareness and mobilization campaign across (37) districts. More than 555 people (167 women) -  including district council members, elders, and youth and women group’s representatives received training on awareness and climate risks.  
Awareness training, leaflets and visibility messages i.e. caps and t-shirts with messages of Puntland Climate vulnerability maps were distributed.   
  
A validation workshop for Puntland Emergency and Vulnerability Response Plans to respond to climatic events was held on December 12, 2017. The event was attended by around 100 officials (15% women). 
  
In Somaliland, Climate Change and Environment promotional materials (brochures, leaflets and pamphlets). were developed and distributed during the Environmental Protection Awards event.  
  
Capacity assessments for three disaster management institutions of the federal and regional governments were conducted in September 2017. The project has supported the recommendations linked to climate monitoring and early warning systems through these institutions.  
  
As part of drought response, and in collaboration with UNOCHA, the project supported the establishment of drought operation centers in Puntland and Somaliland. These centers have significantly improved capacity on the early warning alerts on climate disasters, coordination and dissemination for timely preparedness. In addition, 13 officials from the Puntland line ministries were trained on Geographical Information System (GIS) and Global Positioning Systems (GPS) for spatial monitoring of climatic events and their impacts. Furthermore, the project also supported real-time data-collection from the drought impacted areas in Nugal, Karkaar, Sool, Sanag, Bari and Mudug regions.    
  
In Puntland, a workshop was conducted on setting up an effective and functional food security, nutrition and early warning systems in the event of an onset of a climatic disaster. A total of 84 participants (25 Women) from local administration, civil societies and community representatives from 37 districts participated.  
  
In partnership with International Office of Migration (IOM), the project enhanced the capacity of disaster management mandated institutions in 4 new Federal Member States (Ministry of Interior – Jubaland; Ministry of Humanitarian Affairs and Disaster Management – South West State; Ministry of Humanitarian Affairs and Disability – Galmudug; and Ministry of Interior- Hirshabelle State of Somalia).   


	The progress of the objective can be described as:
	On track

	Outcome 2
Models of community and ecosystem resilience developed and implemented in pilot areas selected in consultation with government and community stakeholders

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2017
	Cumulative progress since project start

	1. Number and type of physical livelihood assets constructed to reduce the impacts of floods and droughts (AMAT 1.2.1.8)
	BASELINE 1: The rural populations are at extreme risk because they do not have sufficient water for drinking and irrigation. They are also subject to loss of crops and livestock due to the fact that the most fertile areas are within or adjacent to wadis which are susceptible to flash flooding. Moreover, during the high rainy periods, runoff cannot be effectively stored for use during the dry season. Therefore, there is a need to construct physical infrastructure to mobilize surface water and groundwater.
	(not set or not applicable)
	TARGET 1: Design and construction of 2 50,000 m3 earth dams in Puntland and Somaliland, rehabilitation of 4 dams in South Central, 6, 5 and 8 water diversions constructed in Puntland, Somaliland and South Central respectively, rehabilitation of 4 canals in South Central and rehabilitation of 4 boreholes in South Central
	The targets for this output set during project formulation have been overachieved with a number of additional adaptation structures in Somaliland and Puntland. The process of selection of contractors for South Central regions of Somalia has been completed and it is expected that these works will also be completed before close of 2017. The details of specific adaptation structures implemented (or in progress) are as follows:  
 
Somaliland: Construction of 2 earth dams (50,000m3) ongoing at Eil-Afweyn and Baligubadle Districts. Also, construction of 43 berkads (community water reservoirs) and 4 water diversions (Dhoqoshay, Warcibran, Warabeye & Balidhiig) are Underway whilst 30 additional water catchments  are planned as p[art of the drought response. 
 
Puntland: 2 dams (Bilcil-Dangoroyo and Biyo-gadud Bandar-bayla) have been completed. Geophysical study and design completed for the 3 additional sand dams (Rako, Baran and Harfo). Detailed BOQs and design has been reviewed by UNDP Engineers. In addition, construction of 15 berkads and 3 water diversions (Burdadley, Dacale and Muqlo) were completed. The structures have significantly helped the access of the community to access water and mitigate gully erosion in surrounding grazing lands. 
 
South Central:  Six (6) Private Companies were subcontracted by UNDP in June 2017 and would be engaged in the implementation of the civil works and water infrastructures in the four districts (Afgooye, Jowhar, Guriel, and Balanbale) of South Central regions of Somalia. 

	Somaliland: Water harvesting infrastructures were constructed or rehabilitated helping approximately 40,000 households (18,800 women headed households). These included: 
- 5 earth dams were (constructed  
- 71 berkads, 7 shallow wells and 8 water diversions were constructed 
 
Puntland: Water harvesting infrastructures were constructed that benefited approximately 26,000 households (1,220 women headed households): 
 
- 5 dams), 5 water catchments, 4 water diversions and 14 berkads (ground water reservours) were constructed.  
 
Galmudug, Hirshebelle and South West States of Somalia (Formerly known as South Central):  
- 9 water harvesting Infrastructures were constructed (2 boreholes, 3 canals, and 4 water catchments) benefiting approximately 5,595 households (1,880 women-headed households).  
- 11 dilapidated boreholes were rehabilitated providing 6,429 households with improved access to water.  
 
 


	2.Number of hectares of land reforested and managed sustainably under a conservation scheme (AMAT 2.3.1.1, UNDP SP Outcome 1, Indicator 5)
	BASELINE 2: Due to poor natural resource management and significant tree removal for charcoal production, agro-pastoralists and pastoralists are losing their forests. Consequently, agro-pastoralists do not have sustainable livelihoods and the region is subject to significant erosion and climate change impacts.
	(not set or not applicable)
	TARGET 2: 200 ha  reforested in each zone
	Puntland: Reforestation, fencing and reseeding of 50 ha of land completed at Balay village of Garowe district. The local community were also sensitised to take lead and own the reforested areas with the aim of building sustainability.  
 
Somaliland: Reforestation of 200 ha of land at Ilbulsho and Dilla rangelands of Togdheer region completed. 
 
Central Somalia: Not achieved- The selection process for the local NGOs was undertaken. However, this did not result in finding  suitable local partner to mobilise local communities and start reforestation. Project is considering other options to implement this activity in South Central regions of Somalia. 

	Puntland: Reforestation and re-seeding of 70 ha in Libaho and Salama villages under Dangorayo district has been completed.  
 
One tree nursery was established in Bandarbayla. 6 other existing non-functioning nurseries were operationalized (Garowe, Galkayo, Gardo, Bosaso, Eyl, and Burtinle).  
 
Somaliland: Reforestation of 400 ha of land at Ilbulsho-200 ha and Dilla-200 ha rangelands in the Togdheer region completed. In addition, 3 nurseries were established (Qoyta, Burao, and Balidhiig).  
  
Central: Conforming to the recommendations of the mid-term review, previously planned reforestation activities have been replaced with the establishment of 4 tree nurseries located at each of the newly constructed water harvesting infrastructures in the 4 districts (Jowhar, Afgoye, Guriel and Balanbale).  
 


	3. Number of farmers and pastoralists in the target districts participating in Agro-Pastoral Field Schools (disaggregated by gender) (AMAT 2.2.1.1)
	BASELINE 3: The agro-pastoral communities have no capacity to produce diversified crops and develop more sustainable agro-pastoral and pastoral practices (e.g. using soil and water conservation methods, producing drought-tolerant forage).
 The pastoralists in each region have had no capacity reinforcement on soil conservation measures, re-seeding, veterinary medicine and animal hygiene to ensure more sustainable pastoralist practices.
	(not set or not applicable)
	TARGET 3: 16 Agro-Pastoral Field Schools (APFS) established (2 in each district) with 200 direct beneficiaries per APFS (30% women)
	Not achieved- the selection process did not result in getting a suitable local partner to setup APFSs. Project is considering other options to implement this activity.
	In alignment with the recommendations from the mid-term review, planned Agro-pastoral Field School activities were cancelled and funds were redeployed to regional capacity building efforts and ecosystem-based adaptation structures such as water diversions, fodder production and trainings on adaptation planning and practices. 

	4. Number of community driven plans that explicitly address disaster and climate risk management and equity / gender considerations which include Monitoring and Evaluation mechanisms (AMAT 2.2.1 and UNDP SP 5.2.1)
	4. There are no district level, or community level, disaster management capacities. If early warning information is provided to communities, it is usually passed on in a very ad-hoc, uncoordinated manner by leaders to others through SMS or word of mouth. 
 BASELINE 4: Disaster Management Committees are required to be developed in each district. The DDMCs must be tasked with preparing targeted, community-based, gender-sensitive disaster preparedness plans to mitigate the impacts of droughts and floods.
	(not set or not applicable)
	TARGET 4: One (1)  gender-sensitive plan developed by each District Disaster Management Committee to be created (with women representation) in the eight target districts (8 plans total)
	8 Disaster Management and  
Contingencies plans completed for North-West Regions of Somalia covering sixteen districts and South Central districts with four districts. The plans were considered to be weak on gender issues and are being reviewed through further consultations with the communities and local governments. 30% women  
participation of total participation in each consultation has been set as standard to make these inclusive and gender sensitive. 

	8 Disaster Management and    
Contingencies plans were completed for 20 districts. These plans identify triggers of various actions to be taken by the institutions and communities. These plans also quantify the resources required in the event of climatic disaster.   
 
Two Response Plans were completed for Puntland. The Puntland Emergency/Disaster Preparedness and Response Plan, and the Puntland Vulnerability Response Plan. The two plans integrate vulnerabilities to climate risks as well as adaptation planning.  
 
 


	5. Number of individuals trained in adaptation technologies in order to establish women-based marketing businesses for the technologies (AMAT 3.2.1.1)
	BASELINE 5: Currently, women are particularly vulnerable to climate shocks due to their dependence on natural resources. Women require awareness and training on available adaptation technologies which will enable them to build resilience to climate change (e.g., water harvesting buckets, solar water pumps, drip irrigation systems).
 Women are more often than men, involved in operating small businesses due to their entrepreneurial spirit as well as for historical and cultural reasons (e.g., Somali women are responsible for working on farms.) Women are thus best placed to pilot and market adaptation technologies.
	(not set or not applicable)
	5. 300 women trained in adaptation technologies as a foundation for starting sustainable technology marketing enterprises
	A total of 280 women (160- 
Somaliland and 120- 
Puntland) have been trained on adaptation technologies and benefited upscaling activities i.e. fodder production, reforestation water harvesting and small scale business cooperatives. 

	South Central: Training on how to use technology in adaptation planning is for the end of 2018. A total of 100 women (target) will benefit by receiving training on value-chain analysis and marketing. Also, 4 women cooperatives will be established and will receive grants on cost-sharing basis to start up their adaptation technology business i.e. fodder production, horticulture, drip irrigation system and solar water pumps.   
  
Puntland: The formation of cooperatives has been completed and women focused cooperatives will receive upscaling grants to implement adaptation techniques by December 2018.  
    
 


	The progress of the objective can be described as:
	Achieved
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	Cumulative GL delivery against total approved amount (in prodoc):
	88.73%

	Cumulative GL delivery against expected delivery as of this year:
	88.73%

	Cumulative disbursement as of 30 June (note: amount to be updated in late August):
	7,098,207.91



	Key Financing Amounts

	PPG Amount
	200,000

	GEF Grant Amount
	8000000

	Co-financing
	64,820,000



	Key Project Dates

	PIF Approval Date
	Jan 7, 2014

	CEO Endorsement Date
	Nov 18, 2014

	Project Document Signature Date (project start date):
	Dec 4, 2014

	Date of Inception Workshop
	Jan 19, 2015

	Expected Date of Mid-term Review
	Dec 1, 2017

	Actual Date of Mid-term Review
	Jun 30, 2017

	Expected Date of Terminal Evaluation
	Dec 1, 2018

	Original Planned Closing Date
	Dec 31, 2018

	Revised Planned Closing Date
	(not set or not applicable)



	Dates of Project Steering Committee/Board Meetings during reporting period (30 June 2017 to 1 July 2018)

	2017-08-01
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	Current Types of Critical Risks 
	Critical risk management measures undertaken this reporting period

	Environmental
	Repeated cycles of drought delayed the implementation of the on-the-ground activities especially the afforestation programmes. Activities were rescheduled to be in alignment with the rainy seasons. Good results were noted during the recent project monitoring and oversight visits.  

	Regulatory
	Land use policies are sensitive undertaking for the project, particularly in the South-Central regions. It requires a broader institutional and stakeholders engagement to reconstruct the land records and land tenure systems that were lost due to the civil war. The demographic shifts because of the repeated droughts and conflict will require a stand-alone comprehensive project to develop Land use policies.  
  
Developing an inclusive land use policy, that incorporates use of land resources in the face of climate change, will need more concerted efforts. This shall involve all parts of the government, other development partners and local communities at much larger scale than is included in the scope of the project. In the meantime, the project will advocate for a more inclusive land use policy development during the rest of the implementation period.   
  
Likewise, the finalised National Climate Change Policy highlights components of climate sensitive land use policy as a key recommendation. The project has reserved some funds for the Environmental Management Office, to develop a National Environmental Policy and Act.  
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Comments on delays in key project milestones
	Project Manager: please provide comments on delays this reporting period in achieving any of the following key project milestones: inception workshop, mid-term review, terminal evaluation and/or project closure.

	There have not been any delays. The terminal evaluation and project closure are expected to be performed in late 2018 as planned.

	Country Office: please provide comments on delays this reporting period in achieving any of the following key project milestones: inception workshop, mid-term review, terminal evaluation and/or project closure.

	The project has no delays in achieving the upcoming key project milestones, i.e. terminal evaluation and project closure.

	UNDP-GEF Technical Adviser: please provide comments on delays this reporting period in achieving any of the following key project milestones: inception workshop, mid-term review, terminal evaluation and/or project closure.

	During this reporting period, there were no delays in achieving key project milestones. The project is well prepared for the upcoming terminal evaluation and project closure in the end of December 2018.
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	Role
	2018 Development Objective Progress Rating
	2018 Implementation Progress Rating

	Project Manager/Coordinator
	Highly Satisfactory
	- IP Rating provided by UNDP-GEF Technical Adviser and UNDP Country Office only - 

	Overall Assessment
	The project is rated as "highly satisfactory" for the reporting period. A number of strategic results have been accomplished at the policy as well as at community levels. An independent mid-term review assessed the potential of the project to be highly successful. The community based on-the-ground activities were rated as critical for building resilience of vulnerable population groups.  
 
Somalia poses a particularly challenging operational environment; the project has adopted an approach whereby it first focuses on ‘on-the-ground’ actions and uses this to demonstrate success and to build partnerships and momentum. The on-the-ground actions have delivered success before steps have been taken to clarify the project’s strategic aspects. This approach has been validated and created a good foundation for scaling up the climate change adaptation techniques at the community level.   
  
During the reporting period, the project provided support to communities enabling them to better cope with the severe drought conditions. In particular, disaster management institutions were supported to act on the disaster management strategies developed under the project in the form of coordination, field assessments, early warnings and contingency planning.  
 
Capacity development of the implementing partners on adaptation techniques, such as, sand dams, water catchments, water conveyance systems, boreholes etc. for building resilience for the communities and eco-systems are serving as models for replication. The project is viewed to be pioneering and paving the way for larger investments by other development partners such as the World Bank and the African Development Bank.     
  
At the policy level, project has enabled the inclusion of climate change adaption in the Resilience and Infrastructure Pillars of the National Development Plan. Somaliland Development Plan also drew on the work of the project to prioritize climate change adaptation in four regions (Sool, Nugal, Mudug, and Karkaar). The analysis and sensitization done under this project has provided inputs to the Drought Needs Impact Assessment (DINA) and the Recovery and Resilience Framework (RRF), which have a clear focus on building resilience to climate change for medium to long-term recovery.  


	Role
	2018 Development Objective Progress Rating
	2018 Implementation Progress Rating

	UNDP Country Office Programme Officer
	Highly Satisfactory
	Highly Satisfactory

	Overall Assessment
	The project is rated “highly satisfactory” in relations to the outcomes. Policies, plans and tools were developed and presented to the parliament for approval. During the reporting period, the project has conducted several workshops to improve awareness within the vulnerable communities including elders and women to strengthen coping mechanisms for climate change impact in the community and supported the national government including line ministries and disaster mandated institutions to prepare long-term responsive strategies to climate change impact.   
 
The project has targeted women cooperatives and supported them to access relevant adaptation skills and provides opportunities to enhance their productivity and remain in business.   
  
The project has invested resources in water harvesting infrastructures and ecosystem-based structures. Furthermore, majority members of the targeted communities were trained on integrated water management to build the resilience of the communities and enhance livelihood opportunities of the vulnerable community members.    
 


	Role
	2018 Development Objective Progress Rating
	2018 Implementation Progress Rating

	GEF Operational Focal point
	Highly Satisfactory
	- IP Rating provided by UNDP-GEF Technical Adviser and UNDP Country Office only - 

	Overall Assessment
	During the period under review the UNDP-GEF project is rated as "highly satisfactory". significant achievements have been made in this reporting period under the different components of the project. The project supported the formulation of solid policies and plans at national and sub-national levels which are aimed at addressing the adverse effects of climate change and enabling sustainable natural resource management. Through the implementation of the project the capacities of national institutions were enhanced by providing technical and operational support and facilitating knowledge and experience sharing with neighboring countries.  
 
The project was instrumental in averting a famine in 2016/2017 as the capacitated institutions such as environment line ministries and disaster management agencies played vital role in early warning, disaster preparedness and coordination of drought response. Furthermore, through technical support, awareness raising and advocacy the project has enabled the incorporation of resilience building and environmental issues in to the national development agenda of Somalia.  
The project substantially improved access and availability of water to vulnerable communities such as women, youth and the elderly in the pilot districts by construction of innovative medium scale water infrastructures. This has resulted in increased resilience of pastoral communities who are most affected by the recurrent cycles of droughts and floods. 
 
The UNDP-GEF project has strengthened the capacity of the Federal government of Somalia to start accessing international finance windows for climate change and environment such as Green Climate fund and GEF-7 STAR allocations.  


	Role
	2018 Development Objective Progress Rating
	2018 Implementation Progress Rating

	Project Implementing Partner
	(not set or not applicable)
	- IP Rating provided by UNDP-GEF Technical Adviser and UNDP Country Office only - 

	Overall Assessment
	(not set or not applicable)

	Role
	2018 Development Objective Progress Rating
	2018 Implementation Progress Rating

	Other Partners
	(not set or not applicable)
	- IP Rating provided by UNDP-GEF Technical Adviser and UNDP Country Office only - 

	Overall Assessment
	(not set or not applicable)

	Role
	2018 Development Objective Progress Rating
	2018 Implementation Progress Rating

	UNDP-GEF Technical Adviser
	Highly Satisfactory
	Highly Satisfactory

	Overall Assessment
	The DO of this LDCF-funded project is rated highly satisfactory, since the project has made excellent progress, in accordance with the annual workplan and approved budget, during the reporting period. The objective is “enhanced resilience and improved adaptive capacity of vulnerable Somali communities in pilot areas, and the ecosystems on which they depend, to the adverse impacts of climate change”. The Project has two main components; i) enhancing policies, institutional frameworks and government capacities; and ii) piloting ecosystem-based adaptation strategies. The performance is even more impressive, when it is considered that implementation takes place in an extremely challenging development context, in Somalia. 
 
The project has also performed well in terms of meeting specific targets in the project sites. Both the target of increased awareness and knowledge on adaptation responses to climate change; as well as that of enhanced livelihoods through access to water, improved ecosystem services and reforestation, have been exceeded.  
 
During the reporting period a number of important results have been achieved, both at the national and community level, and the recommendations from the mid-term evaluation, carried out last year, have been successfully taken on-board and implemented. 
 
The project has supported the formulation of policies, plans and tools at the national and sub-national levels, which are aimed at addressing the adverse effects of climate change and enabling sustainable natural resource management. For example, the project enabled the inclusion of climate change adaption in the Resilience and Infrastructure Pillars of the National Development Plan, as well as developing the Drought Needs Impact Assessment (DNIA)/Recovery and Resilience Framework (RRF), with a clear focus on building resilience to climate change for medium to long-term recovery.  
 
At the community level, the project has carried out a number of activities that have increased the resilience of vulnerable population groups. During the reporting period, the project provided essential support in dealing with the severe drought situations in the country, as the capacitated institutions - such as environment line ministries and disaster management agencies - played a vital role in early warning, disaster preparedness and coordination of drought response. 
 
Increased capacity to implement various adaptation techniques, such as, sand dams, water catchments, water conveyance systems, boreholes etc. for building resilience for the communities and eco-systems have also led to successful pilots, and these are generally considered models for replication. Project outputs have thus been noted by other development partners, including the World Bank and the African Development Bank, and led to increased investment in those areas.  
 
Specifically, the project substantially improved access and availability of water to vulnerable communities such as women, youth and the elderly in the pilot districts by construction of innovative medium scale water infrastructures. This has resulted in increased resilience of pastoral communities, who are most affected by the recurrent cycles of droughts and floods. Furthermore, the project invested resources in water harvesting infrastructures and ecosystem- based structures, and members of the targeted communities were trained in integrated water management, to build resilience of the communities and enhance livelihood opportunities of the vulnerable community members. 
 
Finally, the project also conducted several workshops to improve awareness within the vulnerable communities - including elders and women - to strengthen coping mechanisms for climate change impact in the community and supported the national government including line ministries and disaster mandated institutions to prepare long term responsive strategies to climate change impact.  
 
The project continue to demonstrate that it is possible to undertake community based, climate change adaptation projects in Somalia, at least in Somaliland and Puntland. However, Somalia remain a challenging and expensive place to implement development projects, and for the southern States, it may not yet be fully feasible to run community-oriented, development projects.  
 
Somalia, having only recently joined the community of countries that receives grants from the GEF and LDCF, has a relatively fragmented institutional set up, and this first large scale GEF/LDCF project in the country, has also managed to convene Government institutions that do not normally work closely together, and take advantage of their respective comparative advantages and technical expertise. The has led to constructive dialogue, as well as information sharing, which was not happening previously. The success of the project has also resulted in increased demand from the national government and communities to scale-up the interventions, and currently a proposal to the Green Climate Fund (GCF) is being finalised for submission in 2018.  
 
The security situation in Somalia continue to be unstable, and travel is difficult in some areas of the country. Large parts of the work is therefore carried out by local NGOs, which provides an additional challenge. Other challenges also exist, not least the commencement of reforestation activities and establishment of agro-pastoral schools in targeted communities.  
 
The work carried out in Somalia under this project is important, both because of its relevance and impact, but also in a broader sense as an example on how adaptation measures can be implemented in a post conflict country, which is still struggling to build institutions and provide basic services to the population. It is therefore very positive that various knowledge management products have been developed during the past year, both for national and international distribution. 
 
Given the volatile situation in Somalia, it is important that the project management unit and steering committee continue to put in place adequate monitoring framework, risk monitoring tools, and apply prudent adaptive management, when necessary. This include the need to adjust budgets and work plans, to meet realities on the ground. Given the tricky development context in Somalia, the project is facing additional risks, which need to be fully taken on board and mitigated. These include security risks on some project sites; environmental risks due to cycles of drought; political risks related to limited capacity and overlapping mandates; and regulatory risks, which are the result of land use conflicts and inadequate policies and regulations in this area. 
 
Limited capacity at the national level will inevitably also affect implementation in the future. This includes the non-availability of technical staff and experts, as well as having to import most of the project equipment from outside the country, since it is not available in Somalia.  
 
Some field visits to project sites have been conducted, in close partnership with associated national institutions and local communities since project inception. The close engagement with targeted communities – which are located in remote parts of the country - should continue, and technical report and assessments outlining findings and results should be prepared and retained for future project adjustment and evaluations, not least the terminal evaluation of the project.  
 
It is important that the project continue to take the findings and recommendations from the mid-term evaluation on board and use it to inform and improve project outcomes and outputs during the remaining time of implementation. Work is already under way to build on the momentum created by the project, and upscale some of the work, by developing new project interventions that will capitalize on the lessons learned and best practices.  




[bookmark: _Toc8]Gender
Progress in Advancing Gender Equality and Women's Empowerment
This information is used in the UNDP-GEF Annual Performance Report, UNDP-GEF Annual Gender Report, reporting to the UNDP Gender Steering and Implementation Committee and for other internal and external communications and learning.  The Project Manager and/or Project Gender Officer should complete this section with support from the UNDP Country Office.  
	Gender Analysis and Action Plan: not available

	Please review the project's Gender Analysis.  If the Gender Analysis is not attached or an updated Gender Analysis and/or Gender Action Plan is available please upload the document below or send to the Regional Programme Associate to upload in PIMS+. Please note that all projects approved since 1 July 2014 are required to carry out a gender analysis.

	(not set or not applicable)

	Please specify results achieved this reporting period that focus on increasing gender equality and the empowerment of women. 
 
Please explain how the results reported addressed the different needs of men or women, changed norms, values, and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination. 

	(not set or not applicable)

	Does this project specifically target woman or girls as direct beneficiaries?

	Yes

	Please describe how work to advance gender equality and women's empowerment enhanced the project's environmental and/or resilience outcomes.

	The project heavily invested in building the adaptive capacity of the disaster mandated institutions and local communities to withstand the impacts of climate shocks and natural disasters. Also, investment in the medium and large-scale water infrastructure, reforestation, flood-control infrastructure, and watershed were implemented to improve ecosystem resilience of critical watersheds, rangelands and forested areas through government support. Because of this integrated approach, over 19,453 women now have developed and or increased their awareness and knowledge of climate risks and adaptation responses, Additionally, 8,426 female headed households now have improved access to water and livelihoods.   
  
In addition, 1,313 people (191 women) benefited from short term jobs, through the construction of water harvesting structures and ecosystem-based adaptation infrastructures in the Southern Central Regions of Somalia, Somaliland and Puntland,  
  
In Somaliland, 900 female headed households each received a  
clean cook stove in an effort to provide a more efficient and healthy way of cooking while safeguarding the scarce acacia trees.   
  
in Puntland, 555 people (167 women) received training on environmental awareness and climate change adaptation skills.   
  
The regional consultation workshops for the Somalia National Climate Change Policy in Southern Central Regions of Somalia, Puntland and Somaliland were attended by 87 participants of which 13 were women.  
  
160 women received training on fodder production, small scale business entrepreneurship, and integrated water management and asset management.  
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Social and Environmental Standards (Safeguards)
The Project Manager and/or the project’s Safeguards Officer should complete this section of the PIR with support from the UNDP Country Office. The UNDP-GEF RTA should review to ensure it is complete and accurate. For reference, the project's Social and Environmental Screening Procedure (SESP), which was prepared during project design, is available below. If the project began before the SESP was required, then the space below will be empty.
	SESP: PIMS 5268_LDCF_Somalia_ESSP Checklist and Summary.docx

	1) Please provide a brief update on the project’s social and environmental risks listed in the SESP. If the project has not prepared an SESP (i.e. if the project began before the SESP was required), then please indicate when that screening will be done (recommended before the Midterm Review and/or Terminal Evaluation, or after a significant change to the project context). If the project has updated its SESP during implementation, then please upload that file to this PIR. If any relevant grievances have arisen during the reporting period please describe them in detail including the status, significance, who was involved and what action was taken.

	(not set or not applicable)

	2) Have any new social and/or environmental risks been identified during project implementation?

	No

	If any new social and/or environmental risks have been identified during project implementation please describe the new risk(s) and the response to it. 

	Not Applicable

	3) Have any existing social and/or environmental risks been escalated during implementation? For example, when a low risk increased to moderate, or a moderate risk increased to high.

	No

	If any existing social and/or environmental risks have been escalated during implementation please describe the change(s) and the response to it. 

	Not Applicable
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	Tell us the story of the project focusing on how the project has helped to improve people’s lives. 
(This text will be used for UNDP corporate communications, the UNDP-GEF website, and/or other internal and external knowledge and learning efforts.)

	Gogolmadoone Water Catchment  
  
Abdullahi Mohamed is a 58-Year-old man, who was seriously affected by the drought in 2017. Mr Abdullahi heads two families that consist of 13 members (6 female), who have been benefiting from the water catchment activities and facilities. In the drought, the family lost half of their livestock leaving only 60 goats. Mr Abdullahi’s family lives near the catchment and he said “this water catchment become source of water for thousands of pastoralists living in these areas including my family, during the drought, the water was scarce and a large number of people in rural area have been left with no choice but to abandon their homes and trek long distances in search of water and food, but thanks to God as we have got enough rain for this rainy season and thanks to UNDP/GEF funding to support the project” 
 
UNDP/GEF Project supports access to water in Somaliland 
 
A new earth dam, constructed with the support of the United Nations Development Programme (UNDP), has been handed over to the municipal authorities and the local community of Baligubadle in the autonomous region of Somaliland, northwestern Somalia. An inauguration ceremony was held on 25 January in the presence of the Somaliland Minister of Environment and Rural Development, Shukri Haji Ismail Bandare. The dam, which will impound up to 50 000 m3 of water, is designed to bring safe water to an estimated 10 000 people in the region, including nomadic pastoralists who often travel long distances in search of water for their families and livestock. The water catchment storage facility, constructed of local sand and clay, which is named Xorfad or Bali in Somali, is 200 m long, 100 m wide and 3 m deep, and is suited to local climate conditions, the UNDP said.  
 
The dam was completed at the end of December 2017 with the installation of a plastic membrane, donated by the international NGO ActionAid, to protect against seepage. The run-of-the-river reservoir is fed by a seasonal stream, which carries rainwater runoff. It has already been filled with some rainwater during its construction in the autumn season, which has benefitted the local community. In the dry months of January to March, it is not yet logistically feasible to fill a dam of this size with water, because of the high evaporation rate. It is anticipated that the dam will capture and be able to store clean water during the rainy reason from March to May, which according to the latest outlook from the FAO, is so far expected to be normal. The dam was implemented by Somaliland’s Ministry of Environment and Rural Development and the Ministry of Water Resources, using a local construction company. The dam cost US$ 112, 236 and was funded by UNDP under its Climate Change Resilience Portfolio and the Global Environment Facility (GEF). 
 
The fifth earth dam was completed in the area with the support of the UNDP’s Climate Change Resilience Programme, which, with funding from GEF, has also helped finance 69 small water storage facilities and five shallow wells in 2017. 
 
These include reservoirs with capacities of 50 000 m3 each in the villages of Ceel Afweyn in the region of Sanaag and Yirowe in Togdheer region, serving, respectively, 12 000 and 3000 people. Improved access to water has also been provided to a further 4200 people through the construction of new earth dams in the villages of Wacays Oodane in the region of Waqooyi Galbeed and that of Taleex in the region of Sool. 


	What is the most significant change that has resulted from the project this reporting period? 
(This text will be used for internal knowledge management in the respective technical team and region.)

	The project interventions have benefited 37,410 (19,463 women), equivalent to 87% of the target communities of North-East and North-West regions of Somalia. This has built the capacities to implement local solutions to mitigate the impacts of climatic change risks and natural disasters in Somalia’s arid and semi-arid zones. Similarly, 19,524 households (8,427 women) have enhanced livelihoods through access to water, and improved ecosystem services and a reforestation Programme.  
 
Strengthening the capacity of the disaster mandated intuitions have helped in setting the coordination systems for monitoring drought and helping with water access in most affected areas.   
  


	Describe how the project supported South-South Cooperation and Triangular Cooperation efforts in the reporting year. 
(This text will be used for internal knowledge management within the respective technical team and region.)

	The project initiated a scholarship Programme for a master’s level degree through Amoud University. A total of 30 national students (30% women) are enrolled in the master's Programme with specialized modules on climate change and environment and natural resource management. This is the first such Programme in Somalia and is expected to become self-sustaining after the first cohort graduates. The master's Programme builds on South-South cooperation by bringing faculty from within Africa to Somalia to teach various modules.    
  
Seven staff (1 woman) from the Puntland Ministry of Environment, Wildlife and Tourism participated and benefited from a technical study tour on social forestry in Nairobi at the Kenya Forest Research Institute. The technical study tour focused on arid and semi-arid settings in Kenya, which are similar to those in the Puntland State of Somalia.  
  
Additionally, six federal government officials participated in the COP23 conference held in Bonn, Germany. The project covered the participation costs of two Somali delegates out of six. The conference was a high-level political positioning for Somalia in negotiations of climate change adaptation in the context of the fragile operational environment. The implications of recurrent climate-induced disasters and response strategies were presented by the Somali delegation.   



Project Links and Social Media
	Please include: project's website, project page on the UNDP website, Adaptation Learning Mechanism (UNDP-ALM) platform, Facebook, Twitter, Flickr, YouTube, as well as hyperlinks to any media coverage of the project, for example, stories written by an outside source.  Please upload any supporting files, including photos, videos, stories, and other documents using the 'file upload' button in the top right of the PIR.

	1.	https://www.youtube.com/watch?v=6hc1kT9kUyU  
2.	http://www.puntlandtimes.net/2017/06/sawirro-wasaaradda-deegaanka-dalxiiska-duurjoogta-puntland-oo-kulan-ku-saabsan-ansixinta-siyaasadda-dhulka-miyiga-ee-puntland/   
3.	http://puntlandpost.net/2017/12/11/garowe-hadma-oo-qabatay-kulan-ku-saabsan-wadatashiga-iyo-ka-jawaabida-abaaraha/  
4.	http://puntlandi.com/hayadda-maaraynta-masiibooyinka-puntland-ee-hadma-oo-qabtay-kulan-looga-hadlayey-meel-marinta-qorshaha-ka-jawaabida-abaaraha/  
5.	http://www.amoud.edu.so/students/scholarships/356-scholarship-of-master-s-degree-program-in-environmental-and-climate-change-2.html  
6.	http://www.so.undp.org/content/somalia/en/home/ourwork/environmentandenergy/successstories/Disaste/  
7.	http://www.so.undp.org/content/somalia/en/home/ourwork/hiv_aids/successstories/climate/   
8.	https://undp-adaptation.exposure.co/before-the-famine  
9.	https://www.dropbox.com/s/gy5dxa0sspwd50h/Somalia:      
10.	http://adaptation-undp.org/projects/ldcf-somalia   
11.	https://undp-adaptation.exposure.co/before-the-famine   
12.	https://stories.undp.org/in-search-of-water 
13.	http://www.so.undp.org/content/somalia/en/home/presscenter/pressreleases/2018/03/15/drought-response-coordination-improved-in-four-federal-member-states-in-somalia.html  
14.	http://www.so.undp.org/content/somalia/en/home/blog1/2018/3/22/World-Water-Day-World-Water-Day-In-Somalia-the-answer-is-long-term-solutions-delivered-right-here-and-now.html  
15.	http://www.so.undp.org/content/somalia/en/home/presscenter/pressreleases/2018/04/25/pioneering-master-programme-in-climate-change-and-environmental-sustainability-launched-30-students-receive-scholarships-to-programme.html  
16.	https://www.iom.int/news/un-migration-agency-undp-improve-access-clean-water-45000-displaced-somalis-baidoa 
17.	http://www.so.undp.org/content/somalia/en/home/presscenter/pressreleases/2017/10/26/un-migration-agency-and-united-nations-development-programme-to-improve-access-to-clean-water-for-45-000-people-in-baidoa-.html 
18.	http://www.so.undp.org/content/somalia/en/home/climate-and-disaster-reslience/delivering-long-term-resilience-in-parallel-with-vital-humanitar0.html 
19.	http://www.so.undp.org/ 
20.	https://www.facebook.com/undpsom 
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Give the name of the partner(s), and describe the partnership, recent notable activities and any innovative aspects of the work. Please do not use any acronyms. (limit = 2000 characters).This information is used to get a better understanding of the work GEF-funded projects are doing with key partners, including the GEF Small Grants Programme, indigenous peoples, the private sector, and other partners. Please list the full names of the partners (no acronyms please) and summarize what they are doing to help the project achieve its objectives. The data may be used for reporting to GEF Secretariat, the UNDP-GEF Annual Performance Report, UNDP Corporate Communications, posted on the UNDP-GEF website, and for other internal and external knowledge and learning efforts. The RTA should view and edit/elaborate on the information entered here. All projects must complete this section. Please enter "N/A" in cells that are not applicable to your project. 
	Civil Society Organisations/NGOs

	HADMA of Puntland subcontracted seven (7) local women CBOs/NGOs (Ugbaad, Maandeeg, Muuqaal, Daldhis, FB gas, Y-Peer) to implement the food and water distribution in four regions (Sool, Nugal, Mudug, and Karkaar). Over 6200 HHs (52% women headed) received the emergency supply. 
 
In Somaliland— community-based organisations have been set up to implement community project activities. An assortment of adaptation activities has been implemented by the communities, including, soil bunds to improve water retention, community water storage structures, flood abatement to protect farmlands and habitation and innovative approaches with the introduction of hydroponic fodder production techniques such as hydroponic fodder. Major emphasis was to enhance the resilience of women groups to droughts. These women groups have been trained on conservation farming and hydroponic fodder production. Additionally, the community-based organization were given basic training in integrated water management to ensure ownership of the established projects. 
 
Overall, community groups have been the main beneficiaries of the project from the planning stage of on-ground activities, implementation of activities and ultimately ownership of the adaptation techniques.    


	Indigenous Peoples

	Not applicable

	Private Sector

	A range of implementation modalities have been used by the project to implement on-ground water harvesting, ecosystem-based adaptation structures and emergency response activities. Private sectors were engaged by the government institutions as well as UNDP direct contracting. For the reporting period, Ministries in Puntland and Somaliland engaged twenty-one (21) local private companies. These are Hargeisa Water Agency, Red sea, Horn Kaafi Company, Tayo Company, Global construction company, Diamond construction company, ISRC Company, Blue diamond construction Co, Ayanle construction Co, Wadani Construction Co, Ilays Construction Co, Danab Construction Co, Prime Construction Co, EPO Construction Co, Asal Construction Co, Kaafi Construction Co,  Kulmiye Co Company, ELGAR Construction company, Chipcom Company, Hope Service and Construction company, Fatxi Construction company and Kamil Construction Company.  
 
Also for Southern Central regions, the UNDP/GEF project engaged six local private companies. These include 1) Gobanle 2) Jubba 3) Guuled 4) Soyena 5) RCCS and 6) Rays). The Companies implemented civil works and water infrastructures in the South and Central regions of Somalia which have successfully completed. The engagement of private companies is not only a capacity building initiative for the local contractors but do create short-term jobs for the local communities. 


	GEF Small Grants Programme

	Not applicable. GEF SGP is not operational in Somalia.

	Other Partners

	At the federal level, the project worked closely with the Office of Environment, Office of the Prime Minister (OP), as the main focal point in decision making and coordinating activities of the implemented UNDP/GEF/LDCF project. This further helped in building the national capacities and understanding of linkages of global conventions with national actions. Furthermore, the OP served significant oversight role for the ratification of many reports i.e. the National Capacity Self-assessment (NCSA), NAPA, ELD, and RRA which both supported the adaptive resilience to climate change effects and natural disasters.  
 
Somaliland Ministry of Environment and Rural Development (MoERD) and Puntland Ministry of Environment, Wildlife and Tourism (MoEWT) were also engaged in the implementation of activities under UNDP/GEF/LDCF project. Similarly, the two disaster management agencies in Puntland and Somaliland were also involved in the execution of disaster preparedness and emergency response interventions under the UNDP/GEF/LDCF and drought projects. in both cases, micro-assessments of capacities of the ministries and disaster agencies were undertaken for developing risk mitigation plans for disbursement of funds and joint implementations.  
 
Completion of capacity assessments for three disaster management institutions of the federal and regional governments. These were held in mid-September 2017. The GEF/UNDP/LDCF project is l supporting the recommendations linked to climate monitoring and early warning systems through these institutions. 
 
The project also engaged local and international civil society organisations from the platform of NGO Consortium for Somalia. This was part of assessments of drought situation and recommending on response mechanisms.   
 
Also, in collaboration with the International Office of Migration (IOM) disaster response and drought interventions were implemented in Southern Central Somalia. A total of 11 dilapidated boreholes were rehabilitated benefiting a total population of up to 45000. 
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Development Objective Progress Ratings Definitions
(HS) Highly Satisfactory: Project is on track to exceed its end-of-project targets, and is likely to achieve transformational change by project closure. The project can be presented as 'outstanding practice'.
(S) Satisfactory: Project is on track to fully achieve its end-of-project targets by project closure. The project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Project is on track to achieve its end-of-project targets by project closure with minor shortcomings only.
(MU) Moderately Unsatisfactory: Project is off track and is expected to partially achieve its end-of-project targets by project closure with significant shortcomings. Project results might be fully achieved by project closure if adaptive management is undertaken immediately.
(U) Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets by project closure. Project results might be partially achieved by project closure if major adaptive management is undertaken immediately.
(HU) Highly Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets without major restructuring.

Implementation Progress Ratings Definitions
(HS) Highly Satisfactory: Implementation is exceeding expectations. Cumulative financial delivery, timing of key implementation milestones, and risk management are fully on track. The project is managed extremely efficiently and effectively. The implementation of the project can be presented as 'outstanding practice'.
(S) Satisfactory: Implementation is proceeding as planned. Cumulative financial delivery, timing of key implementation milestones, and risk management are on track. The project is managed efficiently and effectively. The implementation of the project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Implementation is proceeding as planned with minor deviations. Cumulative financial delivery and management of risks are mostly on track, with minor delays. The project is managed well.
(MU) Moderately Unsatisfactory: Implementation is not proceeding as planned and faces significant implementation issues. Implementation progress could be improved if adaptive management is undertaken immediately. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are significantly off track. The project is not fully or well supported. 
(U) Unsatisfactory: Implementation is not proceeding as planned and faces major implementation issues and restructuring may be necessary. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are off track with major issues and/or concerns. The project is not fully or well supported. 
(HU) Highly Unsatisfactory: Implementation is seriously under performing and major restructuring is required. Cumulative financial delivery, timing of key implementation milestones (e.g. start of activities), and management of critical risks are severely off track with severe issues and/or concerns.  The project is not effectively or efficiently supported. 
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